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Introduction
• The Royal Wolverhampton NHS Trust (RWT) welcomes the opportunity to be 

transparent and able to demonstrate how we are performing, considering the 
views of service users, carers, staff and the public. We use this information to 
make decisions about our services and to identify areas for improvement.

• This Quality Account provides information on progress against the 2022/23 
agreed key priorities, which include patient safety, clinical effectiveness and 
patient experience, and sets out priorities and plans for the upcoming year.

• During 2022/23, The Trust continued to further progress its strategic 
collaboration with Walsall Healthcare NHS Trust (WHT) and as part of the wider 
Black Country acute provider collaboration arrangements, with the aim of 
ensuring that our patients and the diverse communities we serve, experience the 
best possible care, and are supported to achieve improved health outcomes. 

• To set out the strategic vision for RWT and WHT, a joint Trust strategy was 
launched. The strategy focuses on 4 Cs, which include: Care – excel in the 
delivery of care; Colleagues – support our colleagues; Collaboration – effective 
collaboration; Communities – improve the health and wellbeing of our 
communities. 



Key points
• Despite the challenges associated with the Covid-19 pandemic and its 

wider reaching and long-term impact, the Trust has either achieved or 
made good progress with the objectives set out in the 2022/23 Quality 
Account. 

• The Quality Account objectives for 2023/24 have been set based on 
the priorities of the joint Trust strategy and key enabling strategies 
such as, the Quality and Safety Enabling Strategy and Patient 
Experience Enabling Strategy. 

• We recognise, and have plans in place, to drive further improvements 
in the critical areas such as, Infection Prevention, diagnostics, cancer 
performance, Referral to Treatment, improvements in staff satisfaction 
and retention. 

• The Quality Account will be presented to Annual General Meeting in 
the autumn of 2023. 



Quality Priorities - Looking Back 2022/23
Patient Safety
PS 1 - Covid-19 – minimising impact

PS2 - Reduce harm by assessing, 
recognising, and responding to minimise 
patient deterioration 

PS3 - Promote equality out of outcomes 
by routinely reporting user outcomes 
(reducing health inequalities) 

PS 4 - We will aim to improve mental 
health care and treatment for all ages 

PS 5 - We aim to review our services, 
working with our partners to deliver a 
flexible service to meet the needs of 
mental health patients 

PS 6 - As a registered provider of mental 
health, we aim to adhere to the 
legislation within the Mental Health Act 
1983 and to ensure all patients are 
treated in a person-centred way 

PS 7 - We aim to support and deliver 
excellent care for some of our most 
vulnerable patients and their carers, 
including children and those living with a 
learning disability, mental health issues 
or dementia 

PS 8 - We aim to deliver parity of 
esteem by having embedded mental 
health services and skills across the 
workforce 

Clinical 
Effectiveness
CE 1 - (Nurses and Midwives) - To 
ensure we improve and continue to have 
an appropriate workforce to support 
clinical effectiveness, patient safety and a 
positive patient experience 

CE 1 - (AHPs) - To ensure we improve 
and continue to have an appropriate 
workforce to support clinical effectiveness, 
patient safety and a positive patient 
experience

CE 1 - (Medical workforce) - To ensure 
we improve and continue to have an 
appropriate workforce to support clinical 
effectiveness, patient safety and a 
positive patient experience 

CE 2 - To continue with our multi-
professional Clinical Services Framework 
(CSF) to further enhance our ability to 
work as integrated teams and support our 
patient  needs 

Patient Experience
PE 1 - To maintain and improve 
patient engagement and to continue to 
place patient engagement and 
involvement at the heart of decision 
making, driving forward improvements 
in delivery of care 

PE 2 - To continue to improve 
complaints responses to patients and 
ensure learning is identified and areas 
are provided with e-learning 

PE 3 - To build on the success of 
volunteer services 

PE 4 - Patient access waiting times: A 
focus on waiting times to improve 62-
day cancer performance, a reduction 
in long waiting patients (+78 weeks) 
and elimination of 104 week waits 



Quality Priorities – Patient Safety



Quality Priorities – Clinical Effectiveness
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